Maple City Market

Board of Directors Monthly Meeting

Monday July 15th, 2013.  5:30-9:00
Location: First English Lutheran Church at 5th & Madison Goshen

Attendees:  Phyllis Miller, Myrna Burkholder, Jill Weaver, Brian Wiebe, Alex Holtz, Margaret Easton, Jim Lehman
Absent:  John Frybort, Kum Ng
Others Attending:  Josiah Metzler, Bob Rademaker, Rachel Beyeler-Jimenez, Hannah Livengood, Max Barkdull
Board:  Share Meal / Team Building:  (5:30)

· The Team shared a wonderful dinner provided by the Deli. 
Meeting begins: (5:45)

Board Education / Visioning:
· 7th Cooperative Principle
· Jill coordinated an exercise.  We identified Cooperatives, how we connect with them and potential future work.  Thanks Jill!


Preliminaries:  
· Declaration of quorum and commitment to stay on task
· Approve / Amend Agenda:
· Request to add the following to # 6 Discussion
· Bulletin Board
· October 26th
· Bios for Board on Website
· Motion:  Agenda approved including these changes (MB moved, PM second)
· No discussion
· Vote 7/0/0, Motion passes
New Business / Community Concerns

· None
Consent Agenda:
· Consent Agenda Items:

· Minutes of June 2013

· G.1 Governing Style

· Proposal to remove G.2.3.2.d that allows for employees to serve on the board
· Motion:  Approve Consent Agenda (BW moved, MB second)
· No discussion
· Vote  7/0/0,   Motion Passes 
Board Decisions:  
· GM Monitoring Reports:
· Discussion occurred:

· X1 Financial Condition and Activities, E1 People Health portion of Ends policy were not accepted.  Due to lack of adequate data in X1 and need to utilize actual Ends policy verbiage.  Ng to re-monitor in August
· X9 Board Logistics re-monitor was accepted as compliant with the addition / progress on the website and bulletin board
· Motion to accept X9 as compliant and X1, E1 as non compliant with consequences

· BW and second PM 
· No further discussion 
· Vote:  6/0/1 Motion passes

· No discussion

· Vote: 6/0/0  Motion passes

· Board Officer Appointments:

· Request for acceptance of proxy vote for John Frybort through Jill Weaver (JW Moved, BW Second)
· Discussion – None

· Vote 7/0/0  
· Motion passes
· Chair:  Phyllis Miller was nominated & accepted the nomination
· Motion to appoint Phyllis to the Board Chair position (BW Moved, MB Second)

· Discussion – None

· Vote 8/0/0  Motion passes

· Vice-Chair:  Brian Wiebe was nominated & accepted the nomination

· Motion to appoint Brian to the Vice Chair position (PM Moved, JW Second)

· Discussion – None

· Vote 8/0/0  Motion passes

· Secretary:  Myrna Burkholder was nominated & accepted the nomination

· Motion to appoint Myrna to the Secretary position (PM Moved, BW Second)

· Discussion – None

· Vote 8/0/0  Motion passes

· Treasurer:  Jim Lehman was nominated & accepted the nomination

· Motion to appoint Jim to the Treasurer position (JW Moved, PM Second)

· Discussion – None

· Vote 8/0/0  Motion passes

· These new appointments take effect immediately after this July meeting

· Discussion and approval of Board compensation effective with the new officer appointments:

· Chair  $100

· Vice Chair  $50

· Secretary  $50

· Treasurer  $35

· All other Board Members  $25

· This compensation would continue to be received as store credit soon after the board meetings

· Committee Assignments

· Noted that an older version of Committee Descriptions was in Work Week folder for this meeting.  

· Recommendation that these assignments be tabled to the August meeting to allow for thoughtful consideration before assignment – Action Item
· Exception:

· Linkage was seen as important for more pressing opportunities like the bulletin board.  Jill will continue as Chair and Margaret offered to participate as Team Member.
Discussion:

· Member Owner contact information – Update (Action Item)
· Phyllis shared there has been little response to the slips in the store with requests for updates.  Discussion included:

· Same request is going to be in the upcoming Newsletter

· POS has the ability to update O/M information but requires several extra clicks to get to that location.  Would cause delays at the register.  Although with the future new program / update to CoPOS this may be easier to access.

· Bulletin Board offers opportunities to expedite this

· Brainstorm other opportunities / methods to gather this information

· Especially important to have O/M contact information current before the next annual meeting 
· Potential education opportunity on Policy Governance in the market staff meeting

· Phyllis will discuss with Ng of this possibility and obtain more details – Action Item
· Document links on the Board Tab of the MCM Website

· Links already present for Bylaws, Policy Register, Minutes. 

· Links are pointing to old documents

· Disclaimer added to Bylaws, Policy Register document confirming dates. 
· Still work in progress – Action Item
· Plan for individual photos to be taken in the August meeting – unless board members which to have a different picture.  Bonnie will take them – Action Item
· Bulletin Board is done!  Looks great!  Thanks to Ng and staff.  Jim Brubaker – a local carpenter did the great work.  Thanks Jim! 
· Jill and Ng will be working on its layout.  Stay tuned!

· Save the date – October 26th CDS Collaborative event in Kalamazoo.  For more details: http://www.cdsconsulting.coop/services/in-person
· Be sure to give any updates / changes to board bios to Phyllis or Ng – Action Item
· No update on - CGIN login for new board members – Action Item
Executive Session:  7:45
Closing:  
· Calendar review

· Next Meeting:  August 19th
· GM:

· E.1 Ends – Re-monitor People Health
· X.1 Financial Condition – Re-monitor
· X.3 Asset Protection
· E.1 Ends – Planet Health

· Board:

· R.1 Unity of Control
· The meeting was moved to adjourn. Adjourned at 8:30
Submitted by 
Phyllis Miller, Secretary
7/20/13
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