Maple City Market

Board of Directors Monthly Meeting

Monday June 17th, 2013.  5:30-9:00
Location: First English Lutheran Church at 5th & Madison Goshen

Attendees:  Phyllis Miller, Myrna Burkholder, Jill Weaver, Ben Beyeler, Brian Wiebe, John Frybort, Kum Ng, Vyv Dunlap
Absent:  
Others Attending:  Jim Lehman, Margaret Easton, Alex Holtz, Josiah Metzler, Bob Rademaker, Rachel Beyeler-Jimenez, Lisa Sayre
Board:  Share Meal / Team Building:  (5:30)

· The Team shared a wonderful dinner provided by the Deli. 
Meeting begins: (5:45)

Board Education / Visioning:
· As Board year ends:

· What have I learned?

· What have we learned as a Board?

· Last year at this time, Board had just arrived at the decision to hire Ng

· See attachment for results of this conversation


Preliminaries:  
· Declaration of quorum and commitment to stay on task
· Read our “Ends” 
· Approve / Amend Agenda:
· Request to move the following from consent agenda to #5 Board Decision
· May Board Meeting Minutes
· X10 Emergency GM Succession
· E1 Ends
· X Global Executive Restraint
· Request to remove “Quarterly Reflection from Ng” from the consent agenda.  
· Request to add following items to # 6 Discussion
· Feedback from O/Ms from Annual Meeting
· Annual Meeting
· Motion:  Agenda approved including these changes (PM moved, MB second)
· No discussion
· Vote 6/0/0, Motion passes
New Business / Community Concerns

· None
Consent Agenda:
· Consent Agenda Items:

· R4 Monitoring Management Performance
· Proposal for compensation:  Vyv and 3 New Board Members for May and June
· Motion:  Approve Consent Agenda (JW moved, PM second)
· No discussion
· Vote  6/0/0,   Motion Passes 
Board Decisions:  
· Proposal for Goshen Parking Lot Project:
· Motion to accept the proposal (JW Moved, JF second)

· Discussion:

· Size of parking lot – space used currently by residents.  

· Increased traffic on the alley.  Will it be improved / maintained adequately

· Could we ask for improvement to our angle parking as a part of the project. Possibly with an increased donation.

· Motion JW and second JF to discuss further by email - Action Item
· Discussion - Parking Lot proposal will be tabled until next board meeting.
· Vote:  6/0/0 Motion passes

· Proposal for Confidentiality Policy:

· JF presented proposal A and proposal B

· After discussion – Motion by JW / second BB to accept proposal B:  Replacing G2.3 with the CBLD Policy Template
· No discussion

· Vote: 6/0/0  Motion passes

· Minutes from May board meeting

· Clarification of correction made by Secretary for decision on GM Monitoring reports in that meeting.  Verbiage changed to match Decision Tree:  “to not accept with consequences”

· Motion to accept May Minutes (BB Moved, JF Second)

· Discussion – None

· Vote 6/0/0  Motion passes

· X & E1 Monitoring Reports:
· Phyllis clarified that Ng was to present X and E1 in more of a narrative format.  To validate understanding of the polices:

· Will be reporting on 1/3 of the entire Ends policy monthly

· X is like an umbrella policy for the rest of the X nested set policies (X1-10)

· Board suggested that these two monitoring reports be changed to GM Reports and not noted as GM Monitoring report as it did not require the usual format

· Motion PM, Second BB

· Discussion – none

· Vote 6/0/0 Motion passes

· X10 resubmitted Monitoring Report
· Discussion – suggestion of insufficient detailed data to accept.  

· Motion BB, Second PM

· Discussion – none

· Vote 2/4/0  Motion does not pass

·  New motion JW, second JF to accept X10 Monitoring report as submitted

· Discussion – none

· Vote 4/2/0  Motion passes

Stretch Break

Discussion:  
· PM & BW shared activities at the June 8th Local Food shed / Transition Goshen event
· JW discussed key contacts from the Food Shed Event.  Encouraged all to find opportunities to connect & partner with these contacts.  
· MB & JF working on Newsletter Article  - Action Item
· PM shared current project underway to be able to update O/M contact 
· JW & JF discussed the upcoming Board Officer elections in July.  To also consider Committee work.
· Photos will be taken at the July board meeting for the website.  Individuals may submit their own individual photos if they would like

· Content of the O/M feedback at the Annual Meeting was shared  (stored in the board Committee / Annual Meeting folder) encouraged additional work / act on this feedback – Action Item
· Summary of Annual Meeting was shared by Myrna.  (Summary in the Board Committee work folder)

· Suggestions for next year:  not on 1st Friday weekend, Check other possible conflict activities on that weekend, O/M contact info lacking, formal children’s activities should be eliminated.  Children were not engaged and “just wanted to play”.  Would also allow O/Ms to participate in the meeting
· Additional item – CGIN login for new board members – Action Item
Executive Session:  8:00

Closing:  
· Calendar review

· Next Meeting:  
· GM:

· E.1 Ends – People Health
· X.1 Financial Condition
· Resubmit X.9 Board Logistical Support
· Board:

· G.1 Governing Style
· The meeting was moved to adjourn. Adjourned at 9:00
Submitted by 
Phyllis Miller, Secretary
6/22/13
Addendum:

Education discussion – June 17, 2003
· As the board year ends:

· What have I learned? 

· What have we learned as a Board?
As an Individual:

· Policy Governance is dynamic and flexible

· The potential of Owner-Members is great

· A change from sweat equity of the beginning years to new initiative

· With Policy Governance there is a big learning curve

· For the board members

· Change to 3-year terms

· For the GM

· Patience is necessary

As a Board:

· The potential for MCM is VAST.

· There are very good potential board members in MCM’s ownership.

· The importance of professionalism in our board work.

· Greater knowledge about other food co-ops and the larger network that exists.

· The value of an Executive Session at every board meeting

Going forward?:

· Continuing our good work with ENDS

· Being a good commerce model – co-op

· Highlighting how the model works

· Demonstrating to the community its effectiveness

· Celebrating the success it fosters

· More nested sets & utilizing well what we have

· More Strategic Conversations with stakeholders

Question raised:  Is there a standard / a set of benchmarks for board effectiveness?

· To say:  “We are a good board, and here’s how we know.”  -  Some discussion on how the governance policies are used to continually do a self-assessment throughout the year

· Good question for Thane

· McKenzie Grid

· A tool used by the Horizon Alliance has some aspects of board benchmarks
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